APPENDIX 4a

DECISION / OUTCOME DESCRIPTION NUMBER DATE CABINET
MEMBER
Blackpool Challenge Board To agree the Terms of Reference and reporting PH52/2015 10.09.15 Clir Jones

The terms of reference of the Challenge Board are agreed as follows:

1.

4.

To support leaders, teachers, parents and carers, children and
young people and wider agencies to build on current successes to
achieve national targets and become a world class centre for
education
To lead a change management programme through a co-
ordinated partnership approach focused on a number of targets:
e Ensure that every child is attending at least a good school
e Improve pupil outcomes in reading, writing, maths,
science and technology
e Improve behaviour, engagement and attendance in all
schools and settings
e Improve parent and carer engagement with schools and
settings
e Improve employability and employment prospects of all
children and young people
e Provide school staff in Blackpool schools with the support
and training that they need to meet the vision
To hold all board members, the local authority and other bodies
to account for bringing about lasting improvements in the
standards of education being given to children at Blackpool
schools
To be collectively responsible for the delivery of the School
Improvement Plan and Challenge Plan

That performance to be reported into the Resilient Communities
Scrutiny Committee.

arrangements for the Blackpool Challenge Board.




